AnekcaHgp CyxXvHuH
a.sukhinin@sirena-travel.ru

Onepexas Bpemd

travel

.‘ Sirena sirena-travel.ru
g






ATA == SPCQ@ ATPCO

HenpasutenbcTtBeHHas UYacTHas amepukaHckas
opraHusaums, Koprnopauusi, BO3HUKLLAA Ha
npaBonpeemMHuLa OCHOBE amMepuKaHckon « Air
eBpOornenckon accounaymmn Traffic Conference of America
NnepeBO34MKOB




MupoBble perynatopbl Tuna
NATA, ATPCO n OAG
CbIrpanu NONOXUTENbHYHO
ponb B npoLecce
cTaHOapTu3auun Ha pbiHKe
aBManepeBO30K




YTO NMPEOJNTATAETCA CETOOHA?

IATA:

NDC-tapudukaums:

AKTMBHO paspabaTtbiBaeTcs n TecTupyeTcsd
BapuaHT rmbpmnaHon Tapudukauum Ha
ctopoHa GDS, 6binu npeacTasneHsbl 4 Buaa
onncaHug npowecca, B T. 4. Tapudukauus B
pamkax NDC, Bce HMXeyKa3aHHble
OOKYMEHTbI BblNMOXEHbl B NOSTHOM 00beme
Ha caunTte

j S Wy

ATPCO:

KoHuenuua ONE ORDER

One Order - 310 paclumnpeHHas Bepcus
3akasa, BKntovaroLiasa AoNonHUTENbHO
MepYeHOan3uHr, B3anmopacyeTbl 1 0OMeH
COOOLLEHMSIMU MEXOY BCEMMU y4aCTHUKaAMM
co3gaHma 3akasa 1 nepeBO3ku naccaxupa.
Bce, 4TO CcBAA3aHO C NepeBO3KOW Naccaxupa,
N3MEHEHMEM YCNOBUW NEPEBO3KN,
3aKasaHHbIMM ycnyramm — HaxoguTcH B
OAHOM MEcCTE.




Co3naHune rnobdanbHOU CUCTEMbI C
eauHon bl ana AK n nocnegyrouien
nukBunpaumen GDS




CBEPXCTAHOAPTU3ALINA:

nornHoe eanHoobpasne Tapudmkaumm, JONONHUTENbHbIX YCIYT,
MynbTUMeana u T.A.




MEPBbIV LLAT - NDC,

rae sce AK coeanHATCa Ss4emnkomn
apyr ¢ gpyrom (pecypchbl, Tapudsbi)



LleHTp NDC
B ATPCO

NN C HaAMU
N Ha 00o4YMHe
Oun3sHeca




Uto Hy>xHO AK Onsa KoHKypupoBaHUA?

Bce ntogu pasHbie. [1oaTomMy 4YTOObI BbIUrpaTe B KOHKYPEHTHON BOpLOE HYXHbI
MHOUBUAOYAJIBHOCTb U NEPCOHAJIbHOCTDb
B noaxoae npeaocTtasBrieHnsa NpoaykTos [laccaxmnpam



[lo nyTn nu
HaM C HUMKU?






CeMb pa3 nomepsb -
OAWH OTPEXb



[Oe Mbl B 3TOM BPEMEHU U
NpOCTpaHCTBE?

BPEMA

TEXHOJIOTnn
NMEPCOHAJIbHOI'O
NMPOAOYKTA

PA3BUTUE



Bpema

Ocb 8pemeHu



[Tpowunoe n dyayuiee

Ocb spemeHuU



[Tpowunoe n dyayuiee

ba3a 3HaHun, [TnaHnpoBaHne

OnbIT, JOCTUIHYTbIE NesiITeNnbHOCTH,

pesynstaTtbl YCNexos, KOMMEPYECKNX
oLWmMBOK, ynyLeHHbIX pes3ynsLraTtos,

BO3MO>XHOCTEN pa3BUTME TEXHONOMNN

Ocb spemeHuU
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Cepsucbl Leonardo

Ocb cepsucos X




TexHonorum Leonardo

Ocb cepsucos X



[lepcoHanuu Leonardo

@ NMEPCOHANbHbIW MPOOYKT
8 NEPCOHANbHbIW MPOAYKT
NEPCOHANbHbIW MPOAYKT

NMEPCOHANbHbIW NPOAYKT
NEPCOHANbHbIW NPOAYKT
NMEPCOHANbHbIW MPOAYKT



[lepcoHanbHbIM NpoaykT PSS Leonardo

: @ NEPCOHATLHbIN NPOAYKT
g NEPCOHATbHbIN NPOAYKT
* NEPCOHAMNBHbIN MPOAYKT

Ocb mexHonoaul Y
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@ MNEPCOHANLHbIV MPOAYKT

YnpaBrieHue nepcoHanbHbIM Q
npogyktom PSS Leonardo
. .
: 1

CepBuchbi:

Basa 3HaHui, MnaHupoBaHue
onbIT, AOCTUTHYTbIE [esTenbHOCTH,
pesynbTaThl yCrexos, KOMMepYeCcKkux
OLWMGBOK, ynyLLEeHHbIX pesynbTaTos,

BO3MOXHOCTeM pasBuTME TEXHOMOrUN
° °
Ocb 8pemeHuU ° L4
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YnpaBrneHue nepcoHanbHbim 4 @Y
npogyktom PSS Leonardo

bI MPOAYKT

Y

Ocb mexHonoauti

CepBuchl:

Basa

3HaAHUN




Pa3sutume

-~

LOW PRICE HIGH PRICE

ONEORDER

DYNAMIC PRICING




Pa3sutue




Cnacunbo

3a BHMUMaHue!
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