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PASHOOBPAI3NE 0ononHUTENBHBLIX YCNYT

MporpamMmbl YacTo fneTarLWwmMX NaccaXxupos

MNMpeanoxeHusa Ha 6opTy a la carte
v Mpopgaxa Ha 6opTy HAaNUTKOB U NUTaAHUSA

v Pernctpauus 6araxa v gon. barax Peknama

v Bblbop MecTa U yny4dlleHHble MecTa, v BopToBoOW XypHan
HanpumMep y 3anacHbIX BbIXOO0B v O6bsiBNeHnst Ha 6opTy

v Moppepxka call-ueHTpa v/ Peknama B NOyH»xax, rentax
Npy 6POHUpPOBaHN vuTa.

v Cbopkbl, B3maemble Npu onnare
BGaHKOBCKMMW KapTamMu

v’ Priority pernctpauus n nocagka I

v PaHHAs nocagka
v Cuctembl paserneveHusi Ha 6opTty
v IHTepHeT Ha bopTy

MpoaykTbl / ycnyry, npogaxa KoTopbIX OCHOBaHa
Ha Nosly4eHUM KOMUCCUOHHOIO BO3HArpaxneHus
(oTenu, apeHaa MaLLUUH, CTPAXOBKM)



KITACCUDPUNKALINA ABMAKOMMAHN MO MCMONMb3OBAHNIO
NOMOSTHUTENBHbLIX YCIYT

NMMAOEPHI
NMOCJHIEQOBATEIN MakcumMarnbHbIi

[10Xo4 OT AOM. yCnyr

CpegHun
OTCTAKOWME [10X0f, OT A0M. yCryr

MuHManbHbIN
[oxopn ot 4on. ycnyr

WNcTounuk: Digital Merchandising Survey 2018



MOOEJ1b NMPOOAXW [onONHUTENBHBIX YCNYT

OpI/IeHTaLI,MFI Ha KI'IMeHTa

E-commerce u UMpPOBON MapPKETUHT

MobunbHble TEXHOMOMMK

MpoayKTbl M NPancuHr

Wctounmk: Digital Merchandising Survey 2018

OTCTAIOLWME

YnyLeHHble BO3MOXHOCTM
(MMHMManbHas NpmbkINb OT ancillary)

v OavHaKkoBble NpeanoXeHus
ONs Bcex

v CCTEMHO CreHep1poBaHHbIe
paccbinkm no e-mail

. v" Deskstop Bepcus cawta

v Barax, Bbloop MecTa,
OpaHanpoBaHHble Taprdbl

[MOCJIEAOBATEJIA

C6op BO3MOXKHOCTEN
(cpepHsas npmbbine ot ancillary)

v I"Ipep,nomeHMﬂ OnaA KNo4YeBbIX KINMMEHTOB

(6asoBas cermeHTaLns)

v’ TpaH3akumoHHas e-mail pacchblinka
yepes cepBUC NPoBaiiaepoB

I v' MoObunbHble NPUNOXEHNS

v MIHTerpauuv npancrHra npeanoxeHus

nepen BbINeToM, Aon. 6arax, Bbibop MecTa

B casioHe, 6paHA0BaHHbIe Tapudbl

NMNAEPHI

MpodeccuoHarbl B BO3MOXHOCTSX
(MakcumanbHasi npubbInb)

ANANENRN

AR

[NepcoHannanpoBaHHbIE NPeanoXeHNs
OunHamnyeckoe LeHoobpasoBaHue
VHTerpaums cuctemMbl NOSINbHOCTH
Wcnonb3oBaHue big data

ABTOMaTU3aUNA MAPKETUHIOBOW aHaNNTUKN
OnTMMmn3npoBaHHas CKOPOCTb
npeobpasoBaHms AaHHbIX
VHTerpmpoBaHHble NpoLecchl

MoburnbHble NpeanoXxeHuns
YaT-00ThbI

Ancillary coctaBnsieT % 6a3bl A4na TakTU4eCcKon
TapuduKaLmm 1 npancuHra

HdnHamnyeckoe nakeTnpoBaHmne
MpennoxeHus nepen BbINeTOM,

aon. 6arax, BbiIbop MecTa B caroHe,
OpaHaMpoBaHHble Tapudbl



% of respondents

HAMBONEE MNOTNMYINAPHDIE nononHuTENbHLIE Yenyrn B MUAPE

100%
What are your top ancillary products?

75%
50%

25%

0%
Bags Seats Fare bundles Airport services Onboard services Other Travel cross-sell Loyalty (sale of
(branded fare and  (priority boarding, (food, duty free, (hotel, car, FFP miles)
other upsell) lounge, etc.) IFE, Wi-Fi) insurance)

WNcTouHuk: Ideaworkscompany.com, Diggitaltravel.com



OONA NMPOOAX OONONHUTENBHBLIX YCNYT

OT OBLUEINO AOXOLA ABMAKOMMAHUN (3BAPYBEXHBIE PbIHKW)

Ancillary Revenue as a % of Total Revenue - 2016
Airlines ranked | through 40

Spirit

Frontier
Allegiant

Wizz Air

Ryanair

Jet2.com

Volaris

HK Express
Jetstar

Pegasus

easyjec *

Vietjet +

AirAsiza Group
Alaska Air Group
United

AirAsia X
Norwegian
JetBlue
Southwest (FF)
flydubai

Delaa

Qantas Airways (FF)
Aer Lingus

Cebu Pacific
American

GOL

Azul (FF) +

Air Canada
Spicejet
Eurowings +

Sun Country
Hawaitan
Westjet

Nok Air

Korean Air

Jet Airways +
Spring Airlines
lcefandair Group +
Jejuair +

Air France/KLM *

*  idesWorksCompany estimate bazed upon past
disclozure updated for current Yaarbook.

(FF) BO% or more of carrier’s anciary revenue
s produced by itz frequent fiyer program.
+ New cammier listng for this Yearbook.

50%

Ancillary Revenue as a % of Total Revenue - 2016
Airlines ranked 4| through 66

LATAM Airlines (FF)
Jazeera Airways
Virgin Australia (FF)
Virgin Atlantic (FF)
Air Arabia

Qatar Airways
Aeromexico

Indigo

Airberlin

Lufthansa Network *
Finnair

Air Greenland
British Airways *
Avianca (FF)
Aeroflot

China Eastern

South African (FF) +

Ethiopian
Japan Aurlines (FF)
Garuda
Rex Regional Express
Royal Jordanian
SAS Scandinavian + ’ Ir;:::c‘::;:’ ﬁ?n:tfr;ﬁ =
China Southern o et eyl e
Emirates + New carrier listing for this Yearbook.

ANA All Nippon

T | (|

10% I5% 20% 25% 30% 35% 40% 45% 50%




CYMMA OOXOLA oT nPOOAXW AONONHUTENBHBIX YCNYT
HA INMTACCAXXWNPA (3APYBEXXHbIE PbIHKW)

Ancillary Revenue in USS per Passenger - 2016
Airlines ranked | through 40

Spirit

Allegiant

Fronter

United

jet2.com

Qantas Airways (FF)
Virgin Aclandic (FF)
AirAsia X

Korean Air

Alaska Air Group
HK Express

‘Wizz Air

Deita

Sun Country

Air Canada
Icelandair Group +
Jetstar

JetBiue

American

Air Greenland

Air France/KLM *

Hawasan
Aer Lingus
Volaris
Qarar Airways
Southwest (FF)
easyjec *®
flydubai
Norwegian S
Ryanai sl
Brigsh Airways * S5
Lufthansa Network * $14.3
Westjet $13.79
Finnair $1286
Eurowings + $1243
Pegasus $11.70

Jazeera Airways
LATAM Airiines (FF)
Azul (FF) +

GOL

$10.90
$10.74
$10.60
$10.44

.

IdeaWorksCompany estimate based upon past
disclosure updated for current Yearbook.
(FF) B0% or more of carrier’s ancifary revenue
= produced by its fraquent fiyer program.
+ New carrier lizong for this Yearbook.

$10.00 $20.00 $30.00 $40.00 $50.00

$60.00

Ancillary Revenue in USS$ per Passenger - 2016

Virgin Australia (FF)
Jet Airways +
AirAsia Group
Vietjet +

Echiopian
Aeromexico

Cebu Pacific

South African (FF) +
Airberiin

Spicefet

Air Arabia

Spring Airlines
Jejuair +

Avianca (FF)

Japan Airlines (FF)
Nok Air

Aeroflot

China Eastern
Indigo

Royal Jordanian
Emirates

Garuda

Rex Regional Express
ANA All Nippon
SAS Scandinavian +
China Southern

Airlines ranked 41 through 66

*  id=aWorksCompany estimate based upon past
dizclozure updated for current Yearbook.

(FF) B0% or more of carriers ancillary revenue
iz produced by itz frequent fiyer program.
+  New carrier listing for thiz Yearbook.

$20.00 $30.00 $40.00 $50.00

$60.00




B KAKVE HAMPABNEHWA BYOYT MHBECTVPOBATL CPE[ICTBA
SAPYBEXHbIE asnakomnaHnn B BYAYLLEM

In which areas will you invest the most (increase the investments)

I in this and next year?

% od Airlines

145%

0%

Personaization  Datamining  Mobile & Apps Peaple & Machine feaming  Booking and Marketing Chatbots
{customer 350 knowtedge & past-booking automation
vew [merchandisng) recommendation platforms platforms
engines {booking engine)

YswiTcHrLy

O=

no. of airlines

20

15

10

o .

How important is ancillary revenue for your
organization?

1 - Ancillary 2 3 - Ancillary
revenue |is revenue s
not our very
priority in Important,
2017 but not a
priority

5 - Increasing
ancillary
revenue is
one of our top
3 2017
priorities




,D,I/IHaMI/IKa POCTa npogaxwum JonoJfIHUTENTbHbIX YCIYT B

APC CUPEHA-TPOBE]JI

Total Ancillary product GDS Distribution Revenue dynamics AP* GDS Distrubution Sales&Revenue shares

® Revenue @ Sales

Bags

Seats

9,88%
23,79%
5,43%
Loyality
3,90%

5,09%

Awsape  ®espane Mapr Anpers  Mai 2017 Hioke Miome Apryct CewrsBpe  OwmeBpe  HorBpe  Oexafipe FAueape  Despans Mapt Anpens  Mait 2018 HioHe
20 2017 2017 2017 2017 207 2017 2017 2017 2m7 2m7 20318 20318 2018 2018 2ma Fare Bundles

9,29%

Total Ancillary products GDS Distribution Sales dynamics I > 11
13,75%

On-board service

13.5%

1,00%
Airport Service
2,32%

0,05%
Travel cross-sell
0,36%
0,03%
Other
0,09%
0% 20% 40% G0%

FHeEape  Despans
2017 2017 2017 2017

Mapt Anpene  Mai 2017 WMioHe WMrane Azryer  CestrBpe  Ow=TRBp: Hosfpe  Oewabps AHEape  Pespanz Ma Anpen=  Mai 2013 Meoss
e

pT
017 2M7 27 27 M7 2017 2017 2018 2018 2018 2018 2018 =~ Anciliary product

B0%



Sales, segment

,D,OJ'IFI AOMNOJIHNTEJbHbIX YCITYT MO BUAaM

Total Ancillary products Revenue shares Distribution Total Ancillary products Sales shares Distribution

2,1%
51% —\

— 0,1%

Ancillary Products
@ Bags
i ® Seats
Loyality
® Fare Bundles 46,5% 13,8%
On-board service
» Airport Service
® Travel cross-sell

® Other
76.4%

Ancillary Products GDS Distribution Sales&Revenue channel shares

2,0 MiH
9.7%
10,0%
1,5 MNH @ Tools
® BEG.PEMMCTPALILA
1,0 MnH ® [1OTTPOOAXA
® HTEPHET 52,1%
16,1%
0,5 MnH P PEITMCTPALINA
o @ TEPV
Y TEPMUHAITDbI
0 mnpg 2 1mnpg P 2mnpg 3wmnpg kP 4 mnpg P Swmnpg Rk

Revenue, P



Cpeﬂ,HFIFI CyYMMa 4eKa OT rnpogaxum JonosfTIHATENbHbIX YCIyT

Ancillary Products GDS Distribution - Average Transaction Size Maximum Transaction Size by AP
3500F Bags
1023 063,2 P
3000F
Fare Bundles
247 138,6 P
25008
24012P Seats
2000 158 846,3 P
198041 P Airport Service
1e0ow 109 135,0 P
Loyality
1000F
36 801,7P
500 P ! 683, On-board service
16 000,0 P
or Other
Baaqs Airport Service Fare Bundles Loyality Other Seats Travel cross-sell  On-board service
3 000,0 P
Travel cross-sell
Ancillary Products GDS Distribution - Average Transaction Size 2830,5 P
3169,2P
3 Thic. P 28149P
: 271338
26174 P 25992p
' 250478 25239°F
232268 239519245159 22687 R

25269p 29938P 25440p 24558 P
222089 2201898
2 Toic. P
1 1eIC. &
0 ToiC. #

aHe 2017 anp 2017 wian 2017 okt 2017 aHe 2018 anp 2018




OCHOBHDbIE METOOLI NPOOAXM OOMONHUTENBHbLIX YCIYT

BRANDED FARES

FARE FAMILIES

a la CARTE

basoBbI Tapug npegycmatpusaet
HauMeHbLLKiA Habop ycnyr.
Ectb BoamoxHocTe UP-Sell o
Gonee komgopTHOro Habopa ycnyr.

YpoBeHb komgopTa CBfi3aH C
CYLLECTBYIOLLUMMN Tapudami.
YeM gopoxe — Tem koMdpopTHee.

[Maccaxup MOXeT AOKyNUTbL CEpBUC:

NUTaH1e Unn komopTHOE MECTO. ..

Iioboit Habop ycnyr
AocTyneH B no6oe
Bpemst

Bonee pelueBbie
Tapudbl pacnpogaroTcs,
ANA HOBbIX KIWEHTOB
BbIOOp YpOBHS cepauca
orpaHn4eH

bonee pelueBbie
Tapudbl pacnpoaaroTcs,
[ONONHUTENbHbIE
CepB1Cbl MOXHO
AOKynuTb B Nnioboe
BpeMS



OCHOBHDbIE METOOLI NPOOAXM OOMONHUTENBHbLIX YCIYT

basoBbI Tapug npegycmatpusaet
HauMeHbLLKiA Habop ycnyr.
e Ectb BoamoxHocTe UP-Sell o
Gonee komgopTHOro Habopa ycnyr.

YpoBeHb komgopTa CBfi3aH C
CYLLECTBYIOLLUMMN Tapudami.
YeM gopoxe — Tem koMdpopTHee.

FARE FAMILIES

ATPCO
LIPT
(S5-S7)

a la CARTE I'Iacca>|<v|p MOXET AOKyNnUTb CepBUC:
NnuTaHue unu KOM(bOpTHoe MECTO...




TUMbl YCITYT

Systems process the following Service Types as of January 2018.

Service Types

¥ micn —T 17 T - T - T T T 1 T A— Hopma 6ecnnatHoro 6arax<a
SR Abacus E Y E E Y N E N N N B - Py4yHaa Knaap

i:‘;ig”; AN NS S S N - S C- Tapnd Ha cBEPXHOPMAaTUBHbIN Barax

aggage o

Calculator R [ e E-— 3anpeLleHHbIN K nepeBoske barax

Celi Y N Y N Y N Y N N Y

C;.sra I e B e B e B B A F— Ycnyra, cBA3aHHaA C NOSIeTOM

Datalex Y oy Y Y ooy Y oy E Y Y M — PO3HM4YHaA TOprosnA

Farelogix S N N AN N S S I S P- Tapnd Ha cBEPXHOPMATUBHbIN

HPE Y Y Y Y Y Y Y N Y Y o

i =t 0 | | 0o npeaBapuUTeNbHO OnavyeHHbIN H6arax

A Y Y Y Y Y E Y E E Y R - Ycnyra, cBA3aHHaA ¢ Tapupom

2”;3’ : ’: : : : : E : : : T- Ycnyra, cBA3aHHasa ¢ bunetom

aore

Sirena Y Y Y N Y ¥ Y Y Y Y - Ycnyra, BxogAauuan B bpeHs

SITA Y Y Y Y N Y N Y Y

Travelport Y Y Y Y Y N Y N N Y

TravelSky

Travel-X Y Y Y Y Y Y Y Y Y N

Vayant Y

No AaHHbIM @t@ CO
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Cc7

MH
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Up-sell unu a-la Carte?

| I I
'_—#_i
I
] | J
| — | I
I J
2 z / / e

Upsell

mh
I

H — 6arakHbiv Tapud
L — Tapnd c Hopmon bararka meHee 10 Kr

A-la Carte

HoT

Y6

™

c7

MH

Z9

0%

40% 60% 80% 100%



Up-sell unu a-la Carte?
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bpeHanpoBaHHbIE Tapudbl HA canTe aBMakomMnaHum

Premium Business
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bpeHanpoBaHHbie Tapudbl B npoayktax CT
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bpeHanpoBaHHble Tapudbl B npoayktax CT
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